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1 As a result of the cross border operations into 
Cambodia last May and the loss to the conmunists ° - 
supply inputs thru Sihanoukville, the Ho Chi dinh 
trail must carry not only its previous load, but must 
add to that the considerable tonnage previously _ 
received through Cambodia. The ooMunists recognized 
their dependency, on this only remaining supply com 
and as a result, increased, their combat and logistxcal 
forces in Laos, improved their road nets ,_ and attempue 
to begin the dry season supply movements m October 19 ^ 

They realized they would have to resupply and build stock 
piles for their forces in Laos, Cambodia and SVN during 
this year's dry season. 

% ■ 

2. These movements and the buildup of forces in uhe 
Tchepone area reached such proportions as to constitute 
an increased threat not only to allied forces throughout 
Southeast Asia but also to- ARVN and US forces m the 
northern provinces of South. Vietnam. 

3. The LAMS ON operation was initiated by the Republic 
of Vietnam to counter this threat. United States and 
allied air resources are supporting this operation. The 
LAMS ON operation was designed to disrupt the flow of 
supplies through Laos and to neutralize the tnreat to 
friendly forces in northern portions of South Vietnam. 

4. Although the operation is still in progress thus far 
we can. see that it has : 


« V 

■t: 

ft 
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a. Caused heavy enemy consumption of supplies and, m 
particular a high rate of ammunition expenditures m Laos 
that would otherwise have been available for the communist 
forces in SVN and Cambodia. 


b. Caused extraordinary enemy efforts to remove sup 

plies from the areas of advance of the ARVN to the extent 

that the enemy has been driven to the hignly unu..ual Ucac 

of moving trucks during day light. hours thereoy providing 

lucrative targets for air interdiction. _ ....... - 

» — » . ■ • » 

f C. Caused a disruption in the normal' flow of supplies 

southward toward Cambodia and South Vietnam by -orci g 

enemy to shuttle large quanities of supplies to tne_r unit 

engaged in comoat with ARVN i.n the LAIISON a lea. 

• ^ ’* 

- » 
d. Denied to the communists' direct routes from North 
Vietnam around the western portion of tne DAZ . 
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e Delayed other supplies from farther north flowing 
south' aSd caused them to be partially rerouted around too 

Tchepone area. 

5 The impact of LAMS ON 719 is particularly important as 
‘ ar>o roach the end of the current dry season m .Laos. 

?he enemy will have to reduce drastically, and even halt 
in some areas, his logistic effort rn the Lao Panhandle 
and Cambodia during the forthcoming monsoon season. 

6. The performance of South Vietnamese units in the 
LAMSON 719 Operation has been most heartening. 

a. ARVN acting independently has met and defeated 
some of the best forces that' Hanoi has to offer. 

b Despite the numerical superiority of the enemy, 

ARVN has been able to move against these forces, and 
accomplish its objective of disrupting the flow of 
materials . 

c. The enemy introduced and lost a significant portion 
of its- light and medium tank inventory . 

d The eneiav has lost large amounts of supplies and 
equipment to air and ground action which has reduced ni= 
combat capability. Major enemy comoat •vxi.ose 

personnel losses have been heavy will require refitting 
and introduction of new personnel. This will delay tn_i 
availability for operations in the- future. 

e. ARVN in the process has demonstrated the effect! v’-e 
ness of our Vietnamization Program and the fact that tms 
Army is fast coming of age. 

7 LAMSON 719 has presented Hanoi with new problems. They 
mist now respond sharply in new efforts and new propaganda 
to reestablish their position. They must now 
maintain their former capability to ^rry on Lhe war . 
Indochina. They must assess for uhemselves tn^ losses .. i 
have incurred. They must measure the possioie impact 
South Vietnam's new options for nerf measure - **" ^1* 

They mU 3t reevaluate such plans as they may nave id Sou... 
viAn^ Is ?he US continues its withdrawals of troops. 











3. 


To 


what 


extent did the communists increase their combat 


and logisti.ea3. forces in (southern) Luos? 


Answer : Approximately 18,000 troops arrived in southern Laos last 

year.' About 10,000 of these were logistical personnel who were used 
to operate and maintain infiltration corridor, while oome 16,000 
that arrived thus far in 197-1 are mostly combat units. The following 
chart portrays the order of battle trends from March 1970 to March 1971 


Combat 

Logistic 


Combat 

Logistic 


March 1970 

20,000 - 25 >000 
30.000 - ^0 , 000 
50,000 - 65,000 


March 1971 . 



1 ( 5,000 - 55,000 
Tt 0,000 - 50 , 000 
85,000 - 105,000 
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2 . How did they improve their road networks in Taos. 

Answer : The .first evidence of: major enemy efforts to rcacy the 
for the dry season logistics campaign occurred in September. 

burin? October, roads clearing Mu Gia and Ban Karai Pa***« s were 

, - — ‘ . \}, u rn* mm m ■ » » 

observed to be open and receiving heavy traffic, although most traffic 
was confined to border areas. Repairs and reconstruction of other major- 
routes in the upper Panhandle continued. The major new construction 
effort of the current dry season involved the development of Route 99, 
commencing in July 1970. This- construction, completed in December, 
immediately provided important needed additional access to the base 

areas of contra! Laos • 

During November , construction of bypasses arouru, chu mo=u 
heavily interdicted route segments was noted. Preparation for the 
passage of supplies into northern RYN was also detected along Routes 

926 and. 922 during that month. 

Bv December , roads south of Muong Kong were receiving upgrading 
a nd restoration act iv 1 1 y . 

During January and Februar y, most of the main roads in the 
Panhandle were open and receiving traffic. All majot exit routes 

RYN and Cambodia had been restored for use, and bypass construction around 

■« i *n * * « i r-x •*» r> i n rr i" c % s s con: id ox • Lin .in£^ 

the DMZ provided increased capability al.e.,g d«.t »»*A - • 

this period, tlic Route. 23/16 network, west of the win noi-Lh/sonti. supply 
routes, was observed to bo under iwprovo.ient. Tfcis provided « supply 
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cor r. to 07 ; 


from wool: of Tchepone to the hoi. ovens Plateau, where Royal • 


Lao military uni Is prevented further direct movement 'it to northern 


Camboc! i a , 


Upgrading of Route 233 as a connecting road between the 
d eve Ion ins Route 23 corridor and the traditional Ho Chi -‘iinh lrc.il 
network was noted in early March. Hits road provides an optional 
bypass around the RAMSON area of operation and avoids the immediate 
threat of ARVN interdiction, which was the principle reason for its 


cons traction . 


The above North Vietnamese efforts to construct new roads 
and upgrade critical road s egments totalled scout 150 miles. 
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In addi tion to thv* road yc^\ 
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Panhandle, our rccormaJ ca-uu-.o air era U. ooservea *-PJ 
border points and logistic .fee jLl.i.tic:;' at trie costs oul r°-'- 01 

Quang Khe and Dong Hoi. Supply-associated activity observed at 
these ports was of a much greater n:a gni tude than noted the previous 

year . 
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itiinated tonnages entering these ports in anticipation o. 
dry season logistic effort in Laos was about 90,000 metric tons cunning 
June through October 1970 con-pared with 70,000 during the sa::ie period 


in 1969, 
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4 . what was the magnitude of 
the. To he pone area that conn l.ituteo. 
provinces? 


the combat buildup in 
a threat to the northern 


Answer : During the last half of 1970, the North Vietnamese 

deployed approximately 7,000 combat personnel including 
forward elements of two divisional headquarters from NVN 
and elements of six regiments from RVN to southern Laos. 

The enemy's strength in and immediately adjacent to Base 
Areas 604 and 611 prior to the A RVN operation into Laos 
(7 February 1971) wa s estimated at 11,000 to 14,000 combat 
personnel. Enemy personnel with an offensive capability 
in the area comprised one KVA Division Headquarters (324B 
Division) , six regimental headquarters and 22 NVA combat 

K 

battalions of which seven battalions were in the immediate 

Tchepone area. In addition, the 2d NVA Division and two 

% 

of its subordinate regiments were also believed to be in 
the area. The presence of these units opposite NR 1 and 
2 provided the enemy with an increased capability to 
attack the northern provinces of RVN. 


' /■ 
jr 


: v •ci^aiW'- ^ '•:• ' • .-• *? v* .•-. ■ r ■ ' ;• '•* *+r< ■■ •' ■< ■■'••;- -.-av^ 


8S®^S»fc>j;£ 




w* ?• ■ V'&V ■♦•.•••H'ttt'.i JHB 

;*.,*• ■, ;• yi ■ ; y 


•*.**/ «* 


B-vG^t NARA Date 



,#5. To what: extent has the LAM SON operation disrupted the flow of 
supplies. thru Laos? 

Answer : With the disruption of enemy supply lines in the LaoSOu 


area by the ARVN, 


^ enemy 


vjcl s fore eel 1: o a cl j u s t the f 3. ow of su p p 3. y ? 


especially from Ban Raving input -corridor . 

Normally supplies from the western DMZ move south directly 

down Route 1032 / 9 ?-, into Laos. We believe that most of the western 
DMZ inputted supplies were consumed by the large enemy force m the 

operational area. 

The operation also forced 'the, enemy to adjust his traffic 
pattern .of supplies . from farther north, .which normally, wen 1: through 
Tchepone, to routes west around Tchepone. This necessitated longer 
times in transit through an area where the trucks were more accessible 
to air strikes. (Approximately 1,000 trucks were reported destroyed 

during 3-9 March.) 

Some of the enemy troops, usually involved with logistics, 

% 


were rncoi 


rporated into the NVN fighting force during the LAMSOX 


Operation. It should take a period of time before these troops can 
be returned to the logistics operation* 
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6. 

Can 

ve quantify th 

thus 

far 

5 n 

the one rati o n ? 

** 
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No , 

but the increa 
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, .jof supplies 


tl 


rc2.se of personnel in the area 01 ope nation 


in reaction to the LAMSON Operation, plus a significant increase m 
the level of combat over vhnt is normal for tho.> a: ea, vonlu oc 
correspondingly matched by an- increase in consumption. 

The a opr o x i mat e 1 y ^0,000 coif) at and adminiS'.n curive pel sO;Uiel 
in the area are consuming an estimated 30-') 0 tons of food a day. 
Although ve have no method of quantifying the amount Oj. ammunition 
he is expending each day, the amount must oe substantial. In 
addition to the small arms ammunition expended by combat units, 
he is also expending significant amounts of AAA, mortar ana artillery 

ammunition. 

In addition to the consumption of supplies, the AEVN have 

reported considerable quantiti.es of v capons and couipnen t cC;.)^ro k . wd 

* 

or captured. (See .Attachment) 
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•;i (i) Small- Arms 
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Vehicles 

• I 

* 

Tanks , . : 

■ ♦ 

POL (Gallons) 
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. «* 

• Rice/Food '(Pounds) 

Communication ^ 

•Equipment (Radios) _ 

(Telephones/ KM wire) 
(Telephone Switchboards) 

' "Medical Supplies 
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' Documents (Pounds) 

* 

• m « 
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Equ i pm e n t / Su p plies 
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Structures 

Bunkers 
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tihe level of combat activity in"t 
remainder of the year? 


' Authority ■r.ft. WSg ; 

B-yd/Tt NARA Dat e ^ i 5 to jl have on 




*'*«. ' ' / |/>S* b 


— cJ.TlU ‘ ’V cr i:i twnrw* 


w the 




Ifcrth Vietnam will be forced to maintain a large security 
force throughout the Panhandle for defensive measures against the 


Answer : 


area. This 


ARVN capability to conduct ground operations in the 
force structure will be costly to the enemy in terms of manpower and 
logistics particularly since they may be subject to Allied air 
interdiction. Further, the draw down of enemy forces from the RVH 
to defend the Tehepone area has reduced the enemy's combat capability 

in southern MB 1 by approximately two -divisions. 

This additional" commitment of combat - forces will reduce their 

a onri vuinforce their forces in both 

capability to supply, refit, and remxOic 

the RVN and Cambodia. Therefore, it will become nece ' ,J -d 
enemy to budget his resources by limiting his activities in both 


countries. 
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, rr r r m v , a p and how this could ultimately affect; the 
areas j n advance o*. t.u 
• * 

overall, south-ward supply flow. 

Answer •. With the buildup of Allied ’forces in the Kite Sanh area, the 


en em> 


. r ea] iced that th e most likely target for an ARVS operation from 
the Khe Sonh base would be along Route 9 toward Tehepone. Most supplies 
from North Vietnam must transit the Tehepone area as they move southward 

through the system. 

Just prior to the ARVS initiation of the operation, prlot 
reporting and photorcconn.lssat.co revealed that there was a significant 
increase in truck traffic between Tehepone and the more secure areas 
to the south. The enemy made a concerted effort to move large amounts 
of supplies out of Tehepone and out of the way of the imp end m g A 


operation 


This disruption forced the enemy to adjust his input of supplies 

and their passage southward. He established temporary storage areas and 

%■ 

reallocated assets and priorities. 

The increase in truck movement around the L Am SOM area ha- 

the affect of increasing truck detections by air foicc pilots, and 

subsequent higher levels of truck destruction, not only in the 

, , 1 ...,. ..ion all along the llo Chi Minn Trail corriocr . 

immediate road netwotk, hut -° C ‘ JJ - aJ - t 
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9. What: cl 1 


to the Cow.unists? 


u:ect routes around the v;es tern portion nave 


been denied 


tojwc r: Use of interior Routes 1032(01, 92(0/0, and 9(0 «a S denied 

th. enemy for the southward movement .* R»“l:e 926 leading 

into northern KU 1 van also cut by AW* *«•««. “* dl ” Ct 

passage of supplies along this toad. For shortar periods of UM, 

enemy use of other roads for the southward movement of .supplies was 

hampered by LASSOS forces in their search and destroy operations. 

(See attachment) 
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10, What 1 5 r the - impact of having to reroute supplies around the Ichepoiui 
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area? 


Answer: The LA.MS0N operation forced the enemy to adjust his traffic 
pattern, which normally runs through Ten ep one, to routes to the north, 
and west around Tc:hepon e. This necessitated longer times in transit 
through an area where, trucks were more accessible to air strikes. 


s 





1 
. ye. 

H 

jtV 

H 

T\ 

n 


:>v5 


'i >* 

y y. 

I 

• a? 

• .i';^ 

Vj 

• *'V 

• ,i 

» i ♦.* 

\ . i* 
■* i 


i •;.•••?.*?-. ■ , •-• - -•• * :-v 





asssSv-rV- • 




DECLASSIFIED 

Authority / IT, C)- 

N ARA Date S15M. 






Reproduced altheWational Archives 

* i 1 > M, . . - v 




11. V?ha t do we moan by not being able to mount 
"significant combat operations in Cambodia and southern 
ARVN? 

Answer : 

The movement of enemy main force units from the RVN 
and the enemy's difficulties in resupplying his forces 
in both Cambodia and the RVN limits the enemy's capability 
to launch multi-battalion attacks against Allied forces 
in South Vietnam. The Central Highlands Region of MR 2 
is the on.ly area, other than the DM2, v-here the enemy 
will possess a capability to attack in multi-battalion 
force due to disposition of his fox’ces and his short 

m 

supply lines from North Vietnam. He is not believed 


capable, however, of sustaining a high level of attach 
for an extended period of time (i.e,, sever:-:! days) . In 
lower MR 2 and southern South Vietnam/ the enemy forces 
have been eroded and have not demonstrated a capability 
to launch sianificant attacks since the Cambodian cross- 
border operations. Sustained attacks would be dependent 
upon the enemy's capability to provide logistic support 
to the trooos in these areas. Delays in deliveries of 


supplies will probably curtail any major operations planned 


for this area although continued harassment ana atl.acr..s 
by fire will occur as the enemy seeks to .maintain a 


presence in these areas . 
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1?. Could you be; more epeex.’. ic vxth rogaro .o !•. •.. f-... >.. -•■> 

that Hanoi has to .offer?" 


Answer: Th 


:ie North Vietnamese have sent three elite divisions irom 


All three of 


North Vietnam to halt Allied incut sions iiv-o Jj.-o.j « 
these divisions, the 30Uh, 308th, and 320th have been blooded 
in combat and are considered to be the most combat effective divisions 
in North Vietnam. These units have previously participated m actions 
against Allied forces particularly during the seige of Khe Sanh in 1968. 
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How much of th<: 
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lost in the 


oxer at ion? 


An 


.nswer 


JL u 


estimated trie;. IlYrJ had approximately 320 tanks in their 


S'l 


inventory (PT y6 ' s . T-3^’ n and T— 5-U f -£r* ) an of 1 January 1971* As of 
20 March 5 the AKVP reported destro 3 r ing arroroxirnately i03* in Laos 


or about one-third of their inventory . 
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14, You referred to the fact that the enemy has lost a lot of supplies 
and equipment. Could you be more specific? 

An swer : (See attachment) 
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Answer: The losses in Laos, coupled with Die approaching rainy 

season , vi 1 1 r e d u c e t h o cn e my 1 s c ap a b i 1 i 1 y to e o n due t o po r at i o n s 

in South Vietnam and Cambodia over the next six to eight months, 

particularly in the C0SVI3 area. For example, the .interrogation of 

a prisoner captured in RYN MR 3 , indicates that the enemy has 

recently initiated an ammo rationing policy, reports state 

that "because of transportation problems and the increased demands 

for large amounts of ammo for enemy units in Cambodia and Laos, fire 

discipline and ammo conservation in units of the sapper command, 

basic loads for all weapons have been reduced. The ammo- shortages 

and ammo rationing relic v will serve to delay and limit the intensity 

of any actions initiated during the campaign scheduled, to begin 

« 

in March. Supplies are likely to be a critical factor affecting 
the enemy T s capability to conduct combat operations throughout 


Indochina. 
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Ancvor: Since the operation .started the cr.ony deployed the follow 
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Division and its three subordinate rerinerti* ( 06 4 *h p-.d inp-i '• • 

V.> **" ’ * * P 1 * — W * ^ J ^ ^ Vfc - V j # J w 7 «*•' V A - ^ C)V. J. ^L, >./ r. y ^ 
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(24th and 66th); and the 64th Regiment of the 320th Division. 

Additionally, the energy deployed at least tvo tank battalions to the 

area. The 6th Independent EVA Regiment was relocated from the Republic 

of Vietnam's Military Region 1 to the vicinity of Base Area 6li. The 

32‘-i-S Di v i toiO:» c3.ot\l o^j tjd in its entirety fhrom he oh stem "coition olT re.se 

* 

Area 6l 1 to the immediate LAMS OH e.r oa south'* oh PoDt*-** Q. '7 'pg Pd HV’- 

DlVlSlOIO Olid itS SlibOr d "* r'l’i.l'"'* "I St V-* l'-* ^ y> J * 0' >r < rj 6^ T*v* CM''"’ »; r» •:* 


year were identified in the LAMSOR area after 7 February. 
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major North Vietn'-^-'-sc! p?r*^ ^ -s* 
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in the LAHSOH area. J . t aDOfirentr.v exercises tactic 0 ! ccwif^o^ qv^v - -• ~ 
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ensure area and communicates with at least three division headquarters 
(30Uth, 3C3th, and 320th). 



